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Project meeting in Riga on 9-10.09.2022 

Organizer: Riga High School No. 93. 

Place: Riga, Latvia  

Program of the meeting. 

1) Presentation of the evaluation of the training conducted in Gizycko.  

2) Discussion of the status of the project, the main tasks and how they were 

implemented. 

3) Discussion of trainings in Latvia, scheduled for autumn 2021.  

4) Visits to individual partners from Latvia, discussing the way and methods of 

their reading education.  

5) Presentation of the partners' school libraries in Riga.  

6) A visit to the public library in Riga. 

Description. 

On September 09 -10, 2021 the third project meeting was organized. The 

originally planned date for this event was November - December 2020. Such 

a significant delay in the organization of the meeting in relation to the plan was due 

to restrictions on movement between Poland, Lithuania and Latvia and the need 

to organize the work of schools and educational institutions during the Covid 

pandemic. During this time, internet communication was maintained between the 

partners through the exchange of information by email, as well as informal meetings 

were held on online platforms to discuss the current situation in the implementation 

of the project and plans for the future..   

All partners, despite the positive evaluation of the online training organized 

by the Gizycko partners, sought to return to face-to-face action. Early autumn 2021 

was the time when the pandemic seemed to be coming to an end.  

On September 9, 2021, members of the Project Team, were guests of the 

Lithuanian School in Riga. Ms. Jolanta Nagle - the school director who speaks all the 
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languages needed in the project ( Latvian, Lithuanian and ... Polish and ... Russian) 

presented the activities of the school for national minorities (Lithuanian in Latvia).        

The originality of such a school in Latvia lies in the additional study of Lithuanian 

language, history and ethnography of Lithuania. In addition to these additional classes, 

students follow the educational program in force in Latvia, with all lessons conducted 

in Latvian. 

Ms. Jolanta Nagle, discussing the school's activities, also presented the 

operation of the library and the measures taken to increase the reading intensity 

of students. These include the school's/library's participation in the "Jury of Children, 

Youth and Parents" campaign organized by the National Library of Latvia and the 

Nordic literature week. The library also joins the school's activities on the occasion 

of national events, e.g. Independence Day. 

. The members of the Team also noted the spacious rooms of the library and 

reading room, the Conference Room, (the object of envy of people from Gizycko district 

working in stylish early 20th century, but cramped buildings) but the questions of 

equipping the library with novelties, the intensity of reading by students brought 

answers typical of Polish schools.  

On September 10, 2021, the project 

meeting was held at School No. 93 in Riga.  

 

Project manager Bozena Giedziuszewicz 

presented the evaluation of the training in Gizycko. 

She stressed that its organization required non-

standard and pioneering activities for the 

organizers. Such activities had never been 

undertaken at the Center in the past. Particularly 

impressive is the geography of the training, the 

main lecturer was located in Tarnow, and the 

students in Gizycko, Lithuania in Alytus, Yelgava 

and Riga in Latvia. This was accomplished with 

the standard equipment available to the partners 

(without specialized transmission vehicles). The 

slight technical problems that arose with the sound were quickly overcome and did not 

Meeting at School No. 93 in Riga 
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distort the event. Participants took an active part, submitting a number of statements, 

which are posted on the project website.  

The planned evaluation of the training in Alytus could not be presented, as this 

training has not yet been implemented 

Project coordinator Kazimierz Ambroziak presented the status of the project and 

the problems to be solved by the participants. 

The main tasks are: 

1. to organize three five-day training courses for 50 people; in Gizycko, in Riga, 

in Alytus.  

So far only one training in Gizycko for 50 people has been organized. 

Arrangements - the next training will be organized by the Latvian partners on 

September 20 - 24, 2021, and another in Alytus in October or November 2021. The 

training will be organized in one group, where necessary the participants will be divided 

into more groups. We will use a stationary form of training, but only teachers with a 

certificate of vaccination for Covid will come, and they will follow the rules of the 

pandemic in Latvia at that time. 

1. To organize four project meetings: in Gizycko, in Alytus, in Riga and once 

again in Alytus. 

We organized two meetings: in Gizycko, in Alytus.  Now we are meeting in Riga.  

It was agreed that we will organize the meeting in Alytus simultaneously with 

the conference disseminating the results of the project - the date will be proposed by 

the partners from Alytus. We propose - June 2022. 

2. to organize three conferences disseminating project results for a minimum 

of 100 people: in Gizycko, in Yelgava, in Alytus. Proposal of dates given by the 

coordinator: in Gizycko - December 2021, in Yelgava - January, February or March 

2022, in Alytus - May-June 2022. The form of the conference ( stationary, and if 

Covid makes it impossible it can be remote). 

It was agreed that the exact date will be determined by the direct organizers. All 

will be completed by June 2022. Stationary form is preferred. 

3.  Develop 50 Open Educational Resources on the popularization of book 

reading.  So far, individual partners have developed 16, so 32 more are needed. 
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At the meeting, the quantities developed by individual partners were given. The 

procedure for translation into the languages of individual partners was also 

discussed. It was agreed that all partners will strive to accelerate the 

implementation of this task. The coordinator conveyed requests with regard to the 

developed resources: 

1) We comply with copyright law. 

2) We include a title page. 

3) We try to complete this task as soon as possible (it still needs to be translated 

into two languages. 

4) We attach the English translation. 

4.  Development by 9 school teams of new school strategies for conducting 

students' reading education. This task is before us. It was agreed that at the next 

meeting this problem will be discussed in detail. 

5. development of recommendations to local and state authorities indicating the 

needs of reading development (by national teams). This task, will be discussed 

at the next meeting. 

6. Increased cooperation with 10 partners from three countries in the field of 

education. It is implemented at each meeting. 

The issue of the project website and dissemination was also raised. 

Latvian school directors discussed the proposed training course. They informed 

about the prepared topics, trainers and training venues. They also presented possible 

places of accommodation and how to get around the city.  Directors of Lithuanian 

schools informed about the designed course of training in Alytus.  

Participants from Poland drew attention to the theme and purpose of the project. 

They noted the tendency to equate reading with reading, but agreed that the ability to 

read with understanding is a prerequisite for reading.  

After discussing the problems and ways to solve them, the project participants 

toured the extensive school. At the Library, attention was drawn to the heavy burden 

on library staff with the task of distributing textbooks, which makes it difficult to conduct 

effective reading promotion among students. This is a new task for the school, which 

was not compensated by the possibility of hiring new people.   
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Then the project participants went to the nearby (geographically) National 

Library of Latvia. Most of the project participants were the first time in such an 

institution. Therefore, they listened with great interest to information about its tasks. 

The visitors were greatly impressed by the original building (although it can be debated 

whether it is beautiful) interior design, especially the wall of books. In the section 

designated for foreign literature, Polish participants searched for polonics, translations 

of some children's books were found, but it was not the most extensive section. 

 

 

It was noticed that young residents of Riga, a city of over half a million people, 

and Yelgava, a city of several hundred thousand, are provided with much better 

conditions for intellectual development than the residents of Gizycko County, and even 

than the 60,000-strong city of Alytus. They also score better in international studies of 

learning outcomes than their peers in the rest of Latvia.  

Similar differences between large cities and rural areas are found in Poland and 

Lithuania (unfortunately).  

A tour of the National Library was the last point of the meeting. 

Participants of the meeting 

Participants of the Project Team from Poland and Lithuania + Ms Gunita at the 
National Library 
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Name, School/school, Function 

1) Jolanta Miliauskė, Alytaus prosenino rengimo centras, Project manager 

2) Vilija Sušinskienė, Alytaus Dzūkijos mokykla, School director 

3) Gunita Kļaviņa, Rīgas Lietuviešu vidusskola, School director 

4) Daiga Stipina , Rīgas Lietuviešu vidusskola, Project manager 

5) Jolanta Nagle, Rīgas Lietuviešu vidusskola, School director 

6) Rima Kalniete, Rīgas Lietuviešu vidusskola, Project manager  

7) Edita Matulevičienė, Alytaus Dainavos progimnazija, School director 

8) Janina Rudzīte, Jelgavas Tehnikums, Head of school 

9) Sanda Vanaga, Jelgavas Tehnikums, Project manager  

10) Monika Michalak, Rydzewo Elementary School, School Director 

11) Iwona Słowikowska, Municipal Kindergarten No. 4 in Giżycko, Kindergarten 

Director 

12) Jerzy Janowski, Electronic and Information Technology School Complex, School 

Director 

13) Bożena Giedziuszewicz, District Center for Education Development, Director of the 

institution 

14) Anna Kryczka, District Education Development Center, Project worker 

15) Kazimierz Ambroziak, District Center for Education Development, Project 

coordinator 

16) Grażyna Mieńko, District Education Development Center, Project worker 


